ILLINOIS STATE BOARD OF EDUCATION
School Business Services Division

Accounting Basis:
Unbalanced budget, a deficlt
i SCHOOL DISTRICT BUDGET FORM * reduction plan must be adopted
_xl Cash July 1, 2017 - June 30, 2018 and submitted concurrently with
Accrual this budget. This deficit reduction
plan must resuit in a balanced
budget by the last year of the
Date of Amended Budget: _ 06/18/2018 attached plan, as adopted by the
(MM/DD/YY) local board of education. (Tab:
District Name: - ~ Calhoun Q}JS_D _40 Deflcit BudgetSum Cale 20)
District RCDT No: ~ 40-007-0400-26

If your FY17 AFR states that you need to do a deficit reduction plan and your FY18 budget Is balanced please state the
measures you took to have your budget become balanced. (Bckgrnd-Assumpt 25-26)

Budget of Calhoun CUSD 40 , County of Calhoun

State of lllinois, for the Fiscal Year beginning July 1, 2017 and ending June 30, 2018
WHEREAS the Board of Education of - B _Calhoun CUSD 40 ) i
County of Calhoun

State of lliinois, caused to be prepared in tentative form a budget, and the Secretary
of this Board has made the same conveniently available to public inspection for at least thirty days prior to final action thereon;

AND WHEREAS a public hearing was held as to such budget on the 18 dayof  September , 20 17

notice of said hearing was given at least thity days prior thereto as required by law, and all other legal requirements have been complied with;

NOW, THEREFORE, Be it resolved by the Board of Education of said district as follows:
Section 1: That the fiscal year of this school district be and the same hereby is fixed and declared to be

beginning July 1, 2017 and ending June 30, 2018

Section 2: That the following budget containing an estimate of amounts available in each Fund, separately, and expenditures from each
be and the same is hereby adopted as the budget of this school district for said fiscal year.

ADOPTION OF BUDGET
The budget shall be approved and signed below by members of the Schaol Board. Adopted this ) 18
day of September 55 7 byarolicalivoteof ——  Yeas, and Nays, to wit:
" MEMBERS YOTING \@A ** MEMBERS VOTING NAY:

* Based on the 23 lllincis Administrative Code-Part 100 and Inconformity with Section 17-1 of the School Code,
** Type in the members who voted "YEA" nor "NAY". Actual school board member signatures are not required for electronic submission,

(1) A certified copy of this documant must be filed with the county clerk within 30 days of adoption as required
by Section 18-50 of the Property Tax Code (35 ILCS 200/18-50),
(2) Districts ere required to submit the adopted/amended budget electronically to ISBE within 30 days of adoption or by October 30,

whichever comes first. Budgets are submitted to School Finance Report (SFR): hitps:fisect isbe netallachmgridelaull aspx
The electronic version does not require member signatures.

ISBE 50-36 SB2018  05/17

Calhoun CUSD 40
40-007-0400-26

My IL SBF FY18 Amended 061818.xls
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Deficit Reduction Plan-Background/Assumptions
Fiscal Year 2017-2018 through Fiscal Year 2020-2021

~ CalhounCUSD40 _ 40-007-0400-26

Please corﬁblete the following schedule and include a brief dééc;i;:)_tﬁ)r; to }Jentify ahy areas of the t;uadét that will be impéb_ted from '6;1e_ye_a-r to the
next. If the deficit reduction plan relies upon new local revenues, identify contingencies for further budget reductions which will be enacted in the event
those new revenues are not available.

1. Background and Narrative of Budget Reductions:

Calhoun CUSD #40 is a small rural school district that has experienced several years of decreasing equalized assessed values that
continue to negatively impact property tax revenue for the school district. We have seen a rise in the enroliment at Calhoun

Elementary School and a slight decrease at Calhoun High School. Total enroliment this school year has decreased by approximately
156 students.

General State Aide prorations have been detrimental to Calhoun CUSD #40. We have lost approximately $736,000 from being
prorated from FY 2010. Since proration has begun, Cathoun CUSD #40 has had to make cuts in all of the four main funds. For
example, faculty and staff have been cut, bus routes have been cut, facility maintenance has been kept to a minimum and basically
only repairing necessities. Calhoun CUSD #40 is operating a “bare bones” budget. If any further cuts are made, then the resuits will
be increased class sizes (they physically will not be able to move in the classroom) as well as programs would be iost. The District
has cut out all fine arts except for middle and high school band and elementary music classes. The District does not offer any art
classes besides what lessons the classroom teachers implement. It was decided to cut all preschool classes back in 2009 due to
budget constraints. This is not fair and equitable education for the students of Calhoun CUSD #40.

The revenue received by the County School Facilities Tax has been the “silver lining” for Calhoun CUSD #40. The revenues have
helped replace items that were in dire need. This will help with our aging facilities.

2. Assumptions Used in the Deficit Reduction Plan:
With the new funding formula being approved at the State level, it is hoped that Calhoun CUSD #40 will be able to receive more
needed revenue to help with the needs addressed above. The assumptions include holding the revenue to the “hold harmless” level
outlined in the preliminary SB1 projections. It also includes two mandated categorical payments the State owes the school district from
FY17, Title I and other grants will remain constant. On the expense side of the budget, we needed to add one special education
teacher for the elementary to adhere to mandates of teacher student ratios in special education classrooms. We also increased the high
school guidance from part-time to full-time position. The health insurance for all staff increased which was an approximate increase of

$5000 for the year for the District, Other increases such for natural gas, electric, and food were approximately 3%. The rest of the
budget is almost a mirror image of what we expended last year.

Calhoun CUSD #40 has a Finance Committee that helps direct spending priorities for the district. This Committee makes
recommendations to the Board. This helps keep purchases (especially large ones) prioritized and transparent from a business
standpoint. The Committee has met with the ISBE consultant and discussed various scenarios of raising more revenue if needed. Those
include: issue and sell working cash bonds and/or possibly trying to pass a tax referendum to increase the Educational Tax Rate from
$1.84 to possibly $2.84. With the county residents feeling the pains of such high tax rates now at approximately 6.25%, it is doubtful
that a tax referendum would pass. However, with one working cash bond being paid off in December, 2017, the rate will slightly drop

and then it would increase back to approximately the same level as it was with the working cash bonds. This would be a very tough sell
at this point in time in Calhoun County.

- Foundation Levels for General State Aid:
Assumes the "hold harmless" amounts from SB 1 projection from FY17

- Equal Assessed Valuation and Tax Rates:
The EAV has actually increased for Calhoun County. The new tax assessor has been working diligently to pick up properties that had
not yet been assessed. She has also been working on reassessing both residential and business properties to make sure everyone

was being assessed using the correct formula. The tax rate for Calhoun CUSD #40 is approximate 6.25%. This is above the mean
property tax rate for lllinois residents.

- Employee Salaries and Benefits:
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There was a small increase in the amount of employee benefits in FY17-this fell into the health insurance category as our rates had
increased for the year. FY17 funding also increased as small raises were given to both the certified and non-certified personnel. We
have not entered into negotiations with the Calhoun Education Association for the FY18 school year.

H:\Budget\FY18\My IL SBF FY18 Amended 061818.xls 6/25/2018



Page 27 Page 27

- Short and Long Term Borrowing:

Calhoun CUSD #40 has a high level of long term debt of approximately $3 million that is scheduled to be paid in 2023. Calhoun
County voters assed the County School Facility Sales Tax three years ago and this has generated approximately $90,000 new dollars
for the schools. Calhoun CUSD #40 will continue to use 20% of those tax revenue dollars to pay down some of the outstanding bonds.
Depending on the outcome of SB1947 and the amount of revenue generated from that bill, the school district may have to issue
working cash bonds or look to pass a referendum to increase the Educational Fund by about $1.00. If a Property Tax Freeze and/or a
pension cost shift were to happen, this would be detrimental to the school district. If the pension cost shift were to pass and the
District had to pay the State's share, that would be a cost of approximately $100,000 annually based on current salaries and the
current 4/8% state contribution.

- Educational Impact:

The past years' proration on Calhoun CUSD #40's General State Aide has had an enormous negative educational impact on our
students and staff. The high school now is down to 1.5 special education teachers, and no foreign language or Art programs, Through
attrition we are possibly looking to decrease two more teachers in the upcoming years. This would cut the staff by one-fourth in the
past four years. The student population has increased at the elementary school and therefore, it is very hard to cut any classroom or
special education teachers. We rely upon Title | funds to help with Reading intervention at the elementary level. However, with cuts
continuing to be made, the teachers, staff and administration have all worked hard to continue to offer an engaging and rigorous
curriculum to all students. The past two years several teachers have taken on and adopted Standards-Based Grading and reporting.
This has been a paradigm shift for many of these teachers and parents. The District will continue to implement this across more grade
levels as seen fit. The District has also implemented a STEM initiative. The middle and high schools both have separate STEM
classes as well as other teachers are implementing STEM-like activities into their curriculums. The District has partnered with Boeing
and Washington University in St. Louis last year to complete in a "glider competition.” This year the District is partnering with the St.
Louis Science Center and Carnegie Foundation to implement STEM Excellence Pathways. This is an exciting time for STEM in the
District. The teachers and administration are also looking into the current Reading curriculum as the student scores have not

increased at the rate we have been hoping. By analyzing student reading data it is hoped to see where deficiencies are and how to
change current strategies to help address these issues.

- Other Assumptions:

It is a continued goal of Calhoun CUSD #40, that through this deficit reduction plan the District will strive to improve its
financial stability. The school district will try to continue to decrease its expenses in ways that will minimally impact the
educational experiences for the students. As we continue to look to ways to decrease expenses we will also have
aggressively seek other avenues to generate revenue for the District too. It is imperative that we continue to offer the
level of rigorous and engaging curriculums across the District. Past-pro rated GSA has been a deterrent for many
educational opportunities for the students and we would like to keep those to a minimum and be able to continue to offer
those opportunities-nowever some of these come at a cost to the District. The District will continue to find a fine line
between cost saving ideas and while still offering rigorous and engaging activities for the students. If a Property Tax
Freeze and Pension Cost Shift do happen then it will make this much more difficult to maintain. Both increased revenue
and cost savings are needed to help achieve a level of fiscal stability and academic health for Calhoun CUSD #40.

- Has the district considered shared services or outsourcing (Ex: Transportation, Insurance) If yes please explain:

We have looked into various ways to share services. Currently we share a Speech Pathologist with a neighboring school district.
We also share transportation with two other school districts where they transport a few of our students with special needs. We are
also part of a special education cooperative that employs special areas such as occupational therapists, physical therapists,
psychologists, etc. that offer services to our students in need that Calhoun CUSD #40 does not have the means to offer. We have

and are continuing to find alternatives to purchasing bulk items such as paper and other various necessities with neighboring
districts too.
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Page 29 REFERENCE PAGE Page 29

__ Reference Description

1 Each fund balance should correspond to the fund balance reflected on the books as of June 30th - Balance Sheet Accounts #720 and #730
(audit figures, if available).

2 Accounting and Financial Reporting for Certain Grants and Other Financial Assistance. The "On-Behalf’ Payments should only be reflected
on this page (Budget Summary, Lines 10 and 20).

3 Requires the secretary of the school board to notify the county clerk (within 30 days of the transfer approval) to abate an equal amount of
taxes to be next extended. See Sec. 10-22.14 & 17-2.11.

3a Requires notification to the county clerk to abate an equal amount from taxes next extended. See section 10-22.14
4 Principal on Bonds Sold:

(1) Funding Bonds are to be entered in the fund or funds in which the liability occurs.

(2) Refunding Bonds can be entered in the Debt Services Fund only.

(3) Building Bonds can be entered in the Capital Projects Fund only.

(4) Fire Prevention and Safety Bonds can be entered in the Fire Prevention & Safety Fund only.

5 The proceeds from the sale of school sites, buildings, or other real estate shall be used first to pay the principal and interest on any
outstanding bonds on the property being sold, and after all such bonds have been retired, the remaining proceeds from the sale next shall
be used by the school board to meet any urgent district needs as determined under Sections 2-3.12 and 17-2.11 of the School Code. Once

these issues have been addressed, any remaining proceeds may be used for any other authorized purpose and for deposit into any district
fund.

& The School Code, Section 10-22.44 prohibits the transfer of interest earned on the investment of "any funds for purposes of lllinois
Municipal Retirement under the Pension Code." This prohibition does not include funds for Social Security and Medicare-only purposes.
For additional requirements on interest earnings, see 23 illinois Administrative Code, Part 100, Section 100.50.

7 Cash plus investments must be greater than or equal to zero.

8 For cash basis budgets, this total will equal the Budget Summary - Total Direct Receipts/Revenues (Line 9) plus Total Other Sources of
Funds (Line 46).

9 For cash basis budgets, this total will equal the Budget Summary - Total Direct Disbursements/Expenditures (Line 19) plus Total Other
Uses of Funds (Line 79)

10 Working Cash Fund loans may be made to any district fund for which taxes are levied (Section 20-5 of the Schoof Code).

" Include revenue accounts 1110 through 1115, 1117,1118 & 1120.

12 The School Code Section 17-2.2¢c. Tax for leasing educational facilities or computer technology or both, and for temporary relocation
expense purposes.

13 Corporate personal property replacement tax revenue must be first applied to the Municipal Retirement/Social Security Fund to replace tax

revenue lost due to the abolition of the corporate personal property tax (30 ILCS 115/12). This provision does not apply to taxes levied for
Medicare-Only purposes.

14
Only tuition payments made to private facilities. See Functions 4200 or 4400 for estimated public facility disbursements/expenditures.

15 Payment towards the retirement of lease/purchase agreements or bonded/other indebtedness (principal only) otherwise reported within the
fund - e.g.: alternate revenue bonds. (Describe & Itemize)

16 Only abolishment of Working Cash Fund must transfer its funds directly to the Educational Fund upon adoption of a resolution and
at the close of the current school Year (see 105 ILCS 5/20-8 for further explanation)

Only abatement of working cash fund can transfer its funds to any fund in most need of money
(see 105 ILCS 5/20-10 for further explanation)
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CHECK FOR ERRORS
This worksheet checks various cells to assure that selected items are in balance.
Out-of-balance conditions are accompanied by an error message.
Errors must be corrected before the budget is finalized and subm|tted to ISBE.

Budget om References 7 Message

s Deficit Reduction Plan Requlred? - —————1 Deficit reduction plan is required.
If required, is Deficit Reduction Plan Completed (Page DefReductPlan 20- 24)7
1. Cover Page - CASH or ACCRUAL = TR o N RS R A

i

Check one type ofAccounllng Basis used on the Cover sheet o . S Eadnsalpmyasiybeln

CASH

2. Budget Summary: Other Sources (Page BudgetSum 2-3 - Acct 7000), must equal Other Uses (BudgetSum 2-3 - Acct. 8000). P RETL NG,

Estimated Beglnnlng Fund Balance July,1 2017 for all Funds (Cells C3 -K3) -

(Line must have a number or zero. Do not leave blank.) - oK =
Transfer Among Funds (Funds 10, 20, 40 - Acct 7130 - Cells C29, D29, F29) must equal (Funds oK
10, 20 & 40 - Acct 8130 - Cells C52, D52, F52), ]

Transfer of Interest {(Funds 10 thru 90 - Acct 7140 - Celis c30: K30) must equal (Funds 10 thru oK
60, & 80 - Acct 8140 - Cells C53:H§3, J53) L

Transfer to Debt Service to Pay Prlnc:lpal on Capital Leases (Fund 30 - Acct 7400 - Cell E39) oK
must equal (Funds 10, 20 & 60 - Acct 8400 Cells C57:H60). . _ .
Transfer to Debt Service to Pay Interest on Capital Leases (Fund 30 - Acct 7500 - Cell E40) must OK
equal (Funds 10, 20 & 60 - Acct 8500 - Cells C61:HB4). 4. )
Transfer to Debt Service Fund to Pay Principal on Revenue Bonds (Fund 30 - Acct 7600 - Cell | OK
E41) must equal (Funds 10 & 20 - Acct 8600 - Cells C65:D68). N
Transfer to Debt Service to Pay Interest on Revenue Bonds (Fund 30 - Acct 7700 - Cell E42) oK
must equal (Funds 10 & 20 - Acct 8700 - Cells C69:D72).

Transfer to Capital Prolects Fund (Fund 60 - Acct 7800 - Cell H43) must equal (Fund 10 & 20, oK
Acct 8800 - Cells C73:D76).

"3. Summary of Cash Transactions: Beginning Cash Balance on Hand July 1, 2017, (CashSum 4, All Funds), cannot be negative.
Educatlonal (Fund 10 - Cell C3)

OK
Operatnons & Maintenance (Fund 20 - Cell D3) ] ] OK
Debt Serwc_e (Fund 30 - Cell E3) oK
Transportation (Fund 40 - Cell F3) ) OK
Municipal RetlrementJSoual Security (Fund 50 - Cell G3) oK
Capital Projects (Fund 60 - Cell H3) - OK
Working Cash (Fund 70 - Cell 13) OK
Tort (Fund 80 - Cell J3) ' ' oK

Fire Prevention & Safety (Fund 90 - Cell K3) OK

4. Summary of Cash Transactions: Endmg Cash Balance on Hand June 30 2018, (Page CsshSum 4 - All Funds), cannot be negative.
Educational (Fund 10 - Cell C21)

OK
Operations & Maintenance (Fund 20 - Cell D21) OK
Debt Service (Fund 30 - Cell E21) OK
Transportation (Fund 40 - F21) OK
Municipal Retlrement/Somal Security (Fund 50 - Cell G21) OK
Capital Projects (Fund 60 - H21) L . OK
Working Cash (Fund 70 - Cell 121) - _ oK
Tort (Fund 80 - Cell J21) ] = OK
Fire Prevention & Safety (Fund 90 - Cell K21) ) B _ . OK

5. Summury of Cash Transactions: Other Recaipts. (Page CashSum 4), must equal Olher Disbursements
(Page €ashSum 4).

Interfund Loans Payable (Funds 10:60, 80 90 - Acct 411 - Cells C6:H6, J6 K6) must equal oK
Interfund Loans Recewabie (Funds 10:20, 40, 70 - Acct 141 Cells C15: D15 F15, I15)
Interfund Loans Receivable (Funds 10, 20, 40 & 70 - Acct 141 - Cells C7 D7, F7,17) must equal oK
Interfund Loans Payable (Funds 10:60, 80, 90 - Acct 411 - Cells C16:H16, J16, K16)
End of Balancing

H:\Budget\FY18\My IL SBF FY18 Amended 061818.xIs 6/25/2018






